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Dear Applicant
Thank you for expressing an interest in becoming a Trustee for “Off the Record” Youth Counselling Croydon.

Off the Record is an award-winning young people’s mental health charity offering a range of support services
for children and young people across the London Boroughs of Croydon, Sutton and Merton. The charity has
been running for 25 years driven by our vision of “bringing an end to young people’s mental health misery”.
We’re well-regarded in the local community and supported by Croydon, Sutton & Merton local authorities and
local Clinical Commissioning Groups as well as a range of charitable funders.

Trustees play a crucial role in the governance of the charity and are key to running Off the Record and
delivering services well. Governance has been defined as the “systems and processes concerned with
ensuring the overall direction, effectiveness, supervision and accountability of an organisation”. Trustees
have legal, strategic, policy-making, financial and supervisory responsibilities.

As trustees are a crucial part of keeping the agency running smoothly suitable applicants should have
commitment and an interest in improving the lives of young people. Note: this role is not suitable for a short
term work placement or apprenticeship.

We are currently looking for Trustees with expertise and experience in at least one of the following areas
(although this list is not exhaustive):

Clinical

Public relations / communications
Fundraising

Health & Safety

Human Resources

Legal

Small Business Strategies

Please note that the Equal Opportunities Form is for statistical information only and has no bearing on your
application, being separated from the Application Form on receipt.

If you are still interested in applying for this role please complete and return all parts of the Application Form
either by email to recruitment@talkofftherecord.org or by post to:

Geoff Jones, Assistant Director
Off the Record, 72 Queens Road, Croydon, CRO 2PR

Once we have recieved your application form we will contact you to arrange an interview time. In the
meantime, if you have any further questions about this role please email me at
karenstott@talkofftherecord.org .

We look forward to receiving your application.

Regards,

| Bletk

Karen Stott

Director
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Background

‘Off the Record’ Youth Counselling Croydon (“Off the Record”) is a registered charity and a company
limited by guarantee. It is registered in England and governed by a Memorandum and Articles of
Association. It was founded in 1994 to provide free, independent, confidential, professional counselling
for 14 — 25 year olds in the Croydon area. Since then, the agency has expanded to include further areas
of work in Croydon including BME Mental Health Work; a Young Carers Service; and a specialist
counselling service for young refugees; as well as offering online and face-to-face counselling within the
neighbouring boroughs of Sutton and Merton.

We are a member of the British Association for Counselling & Psychotherapy and of Youth Access. “Off
the Record” holds the PQASSO Level One quality award and is a recognised Living Wage Employer.
Our Croydon Counselling service is also BACP accredited.

We are an outward looking charity with a strong reputation for delivering professional support services to
young people in South London coupled with the motivation to develop new and innovative responses to
mental health needs. We have a committed team of around 44 paid staff (mainly part-time) and 25
volunteers working across 3 boroughs. Our work is funded through a variety of sources including
Croydon, Sutton & Merton CCGs, London Boroughs of Croydon & Sutton, Comic Relief and Children in
Need.

ORGANISATIONAL VISION AND VALUES

Our Vision Statement (What inspires us)

“Bringing an end to young people’s mental health misery”

Our Values (What we believe)

We believe that all Children and Young People:
e Have aright to be respected and valued whoever they are
e Have a right to make choices and decisions about their own lives
e Have the potential to live a vibrant and fulfilling life

Our Principles (We will)

Keep things private and respect your confidentiality

Listen to you in a way that is helpful and supportive

Work hard to earn your trust rather than expect it

Respect and understand your wishes and beliefs

Be clear, honest and friendly

Give you as much choice as we can

Actively work together with you, rather than telling you how it is
Support and challenge you to be the best that you can be

Off the Record is a partner in the national Children & Young People Improving Access to Psychological
Therapies (CYP IAPT) initiative and works in accordance with IAPT principles in terms proactively using
routine outcome measures to support our work and in working collaboratively with young people as full
partners in their own treatment and in the design of services. We aim to ensure that all young people
who come to Off the Record have access to a wide range of Safe, Accessible, Fast and Effective (SAFE)
support.

Page 3 of 8

© “Off The Record” Youth Counselling, Registered Charity No. 1051144, Registered Company No. 2987817, Registered in England and Wales
Registered Office: 72 Queens Road, Croydon, Surrey, CR0O 2PR



WHAT WE DO

Face to Face & Online Counselling

Croydon - the Croydon counselling service is a free, confidential service for young people aged 14-25
living, working or studying in Croydon. It is predominantly self-referral and works with over 500 young
people a year. The service is part of the CAMHS Single Point of Access and works positively with other
mental health services.

Sutton - the Sutton counselling service works with young people aged 11-25 who are resident in Sutton
or registered with a Sutton GP. We work within a partnership known as ‘Sutton Alliance’ with SWLSTG
Mental Health Trust and Jigsaw4U to deliver the borough’s Tier 2 CAMHS services. The service takes
referrals from the CAMHS Single Point of Assessment as well as self-referrals and works with around
350 young people a year. We also run a support group for parents of young people who self-harm and a
weekly multi-agency walk-in session.

Merton - this is our newest counselling service which started operating as a pilot in April 2017 working
with young people aged 11-18. We have just been awarded a substantial new contract which will greatly
extend our work in Merton so we have lots of scope for new counsellors to get involved in shaping and
developing the extended service. The service is currently co-located with the Sutton service and again
works in partnership with the local CAMHS service taking referrals from the Single Point of Assessment
as well as self-referrals.

Online — we offer one-to-one online counselling to young people in Croydon, Sutton and Merton through
our secure online platform with trained online counsellors delivering live-chat and message-based
counselling. The service particularly targets those who may feel unable or unwilling to access face-to-
face counselling. Sessions can be accessed anywhere by young people through pc’s, tablets or
smartphones. We were one of the first youth counselling services in the UK to develop our own online
provision and our site is now being used by Youth Access partners in other parts of the UK.

Our Counselling Philosophy

Off the Record believes that the relationship between the counsellor and the young person is at the
centre of all our work and can help enable change to happen. Counsellors will seek to engage with
clients in a warm and immediate way, while being mindful of the importance of appropriate boundaries.
We share a vision of the client as the authority on him or herself and see ourselves as trained active
listeners who aim to engage with and support the client to develop their understanding and potential to
deal with life’s challenges, and to find their own unique approach to those challenges.

Off the Record’s counselling teams have a variety of trainings and skills in meeting young peoples’
needs but all work within a broadly humanistic model. The counselling teams include qualified paid
counsellors and volunteer clinicians, who usually join the agency while still in training.

Sutton Uplift

Sutton Uplift is Sutton’s adult mental wellbeing service incorporating a team of voluntary sector
Wellbeing Navigators working alongside statutory mental health assessment and IAPT services. One
Wellbeing Navigator is employed directly by Off the Record specialising in support to young adults.

Croydon Young Carers Service

The Young Carers Service is a free, friendly and professional service, offering support to young people
aged 7-25 who are caring for a parent or sibling with a physical disability, mental health issue, long-term
iliness or learning difficulty. We offer a wide range of activities to support young carers, including:
e Trips and Activities — for all ages during the school holidays, to help young carers take a break,
have fun and meet other young carers.

e Emotional Support & Counselling
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e Educational Support — around any issue to do with school, college or training. We also run a
weekly Learning Support Club.

e Family Support — giving support to parents where appropriate.

e« Monthly Boys & Girls Groups — a chance for young carers to get together. There’s a variety of
activities, and sometimes just a chance to meet and relax together.

Croydon Young Refugees Counselling Service

Our Croydon Refugee Counselling Service provides individual counselling and group work to young
people who are refugees, asylum seekers or forced migrants addressing issues such as trauma, loss,
self-harm, anxiety and sleep issues. We offer a service within local schools and colleges, as well as at
Off the Record.

We believe that all young people have the right to access culturally sensitive support that respects
individual experiences and beliefs. We can also offer counselling through an interpreter, if requested.

We understand that past memories, experiences or trauma can be difficult to cope with and worries
about the future or problems within the UK can be hard to manage alone. We aim to provide a service
which respects individual cultures, beliefs and experiences, whilst offering a safe space to talk.

Croydon Community Development Work

We have two Black and Minority Ethnic (BME) Mental Health Community Development Workers who
work to improve mental health experiences and outcomes for BME young people in Croydon. We:

o« Empower BME communities to play a key role in the development of services.

o |dentify and address barriers to accessing mental health services.

e Act as a supportive link between BME communities and mental health services.

e Help organisations to build capacity.

o Bridge the gap between community organisations and statutory services, providing information

and advice on how to engage with BME groups.

We are committed to raising awareness and reducing the stigma around mental health within BME
communities. We believe that services should be accessible to all people and that discrimination in
mental health services should be a thing of the past. We also believe that BME community organisations
have a significant role to play in the strategic development of more culturally appropriate and responsive
mental health services.

From July 2018 we have been operating a new project focussing on innovative ways of working with

BAME young men and mental health. This will include work in PRUs; barber shops and with community
organisations.

Find out more about Off the Record at https://www.talkofftherecord.org/
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TRUSTEE

Role Description

Trustees are responsible for the legal governance of the charity and, since Off the Record is
also a company limited by guarantee, Trustees are also company directors. The Trustees meet
at least quarterly, with senior staff, to oversee the strategic direction of the organisation as well
as taking care of the charity’s financial, legal and employment responsibilities. Day-to-day
operation of the organisation is delegated to the senior staff who report to the Trustee Board.

Off the Record’s Trustee Board operates in an open and friendly manner and values active
participation from all members of the Board.

The Statutory Duties of a Trustee

e To ensure that the agency complies with its governing document, charity law, company law
and any other relevant legislation or regulations

e To ensure that the agency pursues its objectives as defined in its governing document

e To ensure that agency uses its resources exclusively in pursuance of its objectives: the
charity must not spend money on activities which are not included in its objectives, no matter
how worthwhile or charitable those activities are

e To contribute actively to the board of trustees’ role in giving firm strategic direction to the
agency, setting overall policy, defining goals, setting targets and evaluating performance
against agreed targets

e To safeguard the good name and value of the agency

e To ensure the effective and efficient administration of the agency

e To protect and manage the property of the charity and to ensure the proper investment of
the charity’s funds

e To appoint the Director and monitor his/her performance

Other Duties

e To prepare for and attend board meetings

e To contribute specific skills, knowledge or experience to help the board of trustees reach
sound decisions

e To collectively to own and hold the board of trustees to account on decisions and activities,
ensuring avoidance of personal conflicts of interest

e To elect the chair and other board members
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Location
The majority of meetings will be held at the Charity’s offices in Beddington
Hours

The board will meet at least 4 times a year. The time commitment of trustees is expected to be
not less than 10 days per year.

Tenure
Trustees are eligible to stand for 3 consecutive years.

Reporting

Trustees report to the Chair of the board
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Person Specification

Key Requirements

1.

2.

Commitment to the agency

Willingness to devote the necessary time and effort

Strategic vision

Good independent judgement

Ability to think creatively

Willingness to speak one’s mind

Understanding and acceptance of the legal duties, responsibilities and liabilities of
trusteeship

Ability to work effectively as a member of a team

To accept Nolan’s seven principles of public life:

Selflessness
Integrity
Objectivity
Accountability
Openness
Honesty
Leadership
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